
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Waive the Procurement Process for Release Order (OP 22246) issued under the IFB-
6000160-07/RTB with Guardian Equipment, Inc. and approve this Release Order retroactively 
for ratification in accordance with Section 220.16 of the Purchasing Code.

BACKGROUND:

IFB-600160-07/RTB; Term contract for the purchase of chemical feed systems maintenance 
and repair parts was awarded by the Board on April 27, 2007, to Guardian Equipment, Inc.  In 
August of 2008, Seminole County exceeded the Florida Department of Environmental
Regulation (FDEP) regulated limits for total trihalomethanes in the Northeast service area, 
resulting in a potential Consent Order.  The County committed to the FDEP in October, 2008 
to implement improvements to the disinfection system at the Country Club Water Treatment 
Facility as a means to ensure compliance with the current disinfection by-products 
regulations.  A decision was made by Environmental Services to use the services under the
Guardian term contract to expedite a commitment to FDEP to address and resolve the issue in 
a timely fashion.  Release Order OP 22246 was released by Environmental Services for 
Guardian to perform work to resolve this compliance issue, but the work required material 
items that were not contained in the contract and was not based upon the terms and 
conditions of this contract.  The value of the Release Order was $75,348.25.  Two material bid 
items and labor rates were in compliance with the contract, but the remainder of the purchased 
material items including goods and services provided by DCR (subcontracted) were not in 
compliance with the term contract.  Since this term contract was awarded based upon the 
scope of chemical feed system maintenance and repair, the purchase of a complete chemical 
feed system is improper and should have been procured via a formal full and open solicitation 
package or by using the emergency procurement procedures.    

As of this date, payments have been paid to Guardian in the amount of $73,029.73 
with $2,318.52 remaining as a balance for payment.  This agenda item is to advise the Board 
of this situation and request approval and ratification of this Release Order under this term
contract.  Additional information is contained in the backup.
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SUBJECT: IFB-600160-07/RTB - Term contract for the purchase of chemical feed systems 
maintenance and repair parts.

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Ray Hooper EXT: 7111

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board waive the Procurement Process for Release Order (OP 
22246) issued under the IFB-6000160-07/RTB with Guardian Equipment, Inc. and approve 
this Release Order retroactively for ratification in accordance with Section 220.16 of the
Purchasing Code.

ATTACHMENTS:

1. Backup information

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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